
Integrated reporting

Requirements) Regulations, 2015; the Companies Act, 2013; and Secretarial Standards. This marks our sixth Annual and 

across the geographies we operate in
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Content of
the report

Reporting
period

through Integrated Reporting, 

• 

context

• 

• Key strategies

• Value creation approach across capitals

• 

• Interrelation among material issues, 

creation

• Financial and statutory reporting

The Integrated Annual Report includes 

‘outlook’, ‘plan’, ‘anticipate’, ‘continue’, 

‘estimate’, and ‘expect’. These 

expressed or implied outcomes.The 

Forward Looking 
Statements

Scope and 

Indonesia, Latin America, and the USA. 

Aligned with our commitment to 

stakeholders.

we aim to highlight ongoing trends and 
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assessment

At GCPL, we put people and planet 

stakeholders and monitoring industry 

trends. 

We also examined how material issues, 

our operations and stakeholders, while 

landscape.

We integrated our materiality 

considerations into our Enterprise Risk 

Reporting Standard (ESRS), ESRS 1 

general requirement standard, released in 

Assessment is conducted in alignment 
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monitored within our risk management structure.

Internal and external stakeholder 

mapping their interests with GCPL 
Listen and gather 

stakeholder 

Prioritising and weighing 

groups 

Integrating the new 

material topics in 

GCPL’s Enterprise Risk 

guidelines with leadership team
materiality matrix and sharing 

it with the senior management 

Engagement with 

ESG topics 

against the targets 

topics of double 
materiality

02

0308

0407

09

01

0506
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Stakeholder engagement is crucial to 

our materiality assessment to ensure a 

the regions where GCPL operates. As a 

GCPL, while recognizing areas where GCPL 

initiated interactions with key stakeholder 

included Leadership, Employees, Suppliers, 

Industry Associations. We tailored our 

questionnaire to stakeholders to gauge 

on these parameters. This helped us to 

Stakeholder prioritisation

stakeholder groups, and these insights were 

aggregated through stakeholder analysis. 

Stakeholder Stakeholder group

Ability of a stakeholder to 

performance and operations performance and operations

Internal Stakeholders

External Stakeholders Suppliers

Customers

Industry Associations

Low

Low

Stakeholder engagement
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domestic and international operations 

USA. 

and conducted secondary research 

Sr Sr SrEnvironment Social

1 15 28

8 22 35

2 16 29

9 23

5 19 32

12 26

3 17 30

10

6 20 33

13 27

18 31

11

25

7 21

Climate Change

Business Ethics

Community Relations

Forestation Tax Transparency

Emissions Accounting

Ecological Impacts

 

Toxic Emissions

36

39

37

38
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interactions with employees, suppliers, 

to our stakeholders. Based on this, our 

topics.

and asked our stakeholders to rank the 

19

18

16

17

11

12

13

9 6

5
2

3

1

7

15

20

Low

Lo
w

Low Importance

Importance to business

Im
p

o
rt

an
ce

 t
o

 s
ta

ke
ho

ld
er

s

Importance

across all our stakeholder groups. Based on 

these inputs and the weightage assigned 

to each stakeholder group, we computed 

8
10
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Rank Material topics

1

2

11

3

12

13

5

8

17

6

15

9

18

7

16

10

19

20

S

E

S

G

G

G

S

G

G

E

S

E

S

E

E

E

E

S

S

E

Changing Legal Landscape

Product Awareness

Community Relationships

Consumer Awareness

Climate Change

Final list of 20 material topics
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to understand their potential impact and 

presented a risk or opportunity to the 

in this assessment, as they are directly 

operations. Each senior leaders rated the 

9

2
3

5
6

7

8

11
10

15

16

17
18

19

20

21

22

23

12

13

Low

Lo
w

Se
ve

ri
ty

1

Low
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1

2

11

3

12

13

5

8

17

6

15

9

18

21

7

16

10

19

22

20

23

Plastic Packaging Intensity

 

Women in Senior Leadership

Results of impact materiality assessment

Rank Material topics

13



Low

Lo
w

Impact on Society

Im
p

ac
t 

o
n 

b
us

in
es

s

Low

Financial impact materiality matrix
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through stakeholder engagement exercises 

were aligned with these priorities, 

our materiality assessment results.

2020 2024
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Top material issues

Occupational Health & 

Safety

Sustainable  

Packaging

Business Ethics and 

Ethical Marketing Accountability

health to maintain an 

no major property 

our commitment to 

company has reduced 

plastic packaging 

20. This has resulted 

reduced its Extended 

(EPR) requirements

Upholding moral 

principles guides our 

on international 

ethics, and earning 

through Ethical Product 

ESG committee 

issues, aligning with 

progress towards 

 Product 

Stewardship  

Report

PolicyPolicy

 

Statement

Diversity &  

Inclusion

At GCPL, we promote 

leadership, maintaining 

women in senior roles. This 

pay gap analysis and 

tailored training programs 

implemented across 

 

Policy
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Energy

Sustainable Supply Research & 

Development

Commitment 

Procurement 

Policy

Integrated 

Policy Sales Policy 

Waste 

Policy

Sustainable and 

Commitment

Product Safety and 

Quality Testing

our operations and 

installing solar panels 

commitment to reducing 

and transitioning to 

solutions.

Through supplier 

and suggest actions 

to promote ethical 

sourcing.

We continuously assess We ensure our products 

with customer 

implementing rigorous 

quality testing 

procedures and 

enhancing our team’s 

compliant operations.
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Material Issue Occupational Health and Safety 

Boundary

Impact 

Relevant Stakeholders

compensation

Progress as of FY24 

Target 

Business Strategy/ 

Initiative

Within and outside GCPL

Risk

Employees, workers, contractor workers and local community

• Fatal accidents – 0

• 

• 

• 

• Fatal accidents – 0

• 

• LTIFR – 

• 

morale and trust amongst employees and workers. 

morale, and reputational harm. 

Priority material issues for value creation
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Material Issue Sustainable Packaging

Boundary

Impact 

Relevant Stakeholders

Link to executive 

compensation

Progress as of FY24 

Target 

Business Strategy/ 

Initiative

Business Case

Within and outside of GCPL

Cost

Investors, Employees, Customers

At GCPL, the executive compensation of all leaders comprises of 15% of people & planet goals. They 

are in line with the company’s vision to foster an inspiring workplace and build an equitable and greener 

planet. For sustainable packaging, goals for executive compensation include using better plastics, 

reducing plastic usage, replacing virgin plastics with post-consumer recycled plastics

• Recyclable plastics – 40%

• Reduced plastic intensity by 22%

By 2025-26, we aim to – 

• Have 80% of our plastics be recyclable

• Reduce plastic intensity by 20%

• Replace 30% category I (rigid plastic) with post-consumer recycled plastic, replace 10% category II 

with post-consumer recycled plastic

As most of GCPL products involves plastic packaging, we focus on reducing our plastic packaging 

intensity. It is determined by the weight of the packaging to overall product weight. GCPL has reduced 

plastic packaging intensity by over 20% from the base year of 2019-20. This has resulted in cost savings 

and reduced its Extended Producer Responsibility (EPR) requirements.  

Enforcement of strict regulations on plastic, waste generation, and disposal arising from geographies such 

as India and Africa, may result in higher short-term costs for compliance. 
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Material Issue

Boundary

Impact 

Relevant Stakeholders

compensation

Progress as of FY24 

Target 

Business Strategy/ 

Initiative

Within GCPL
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Material issues of our external stakeholders 

Product Safety and Quality Testing Sustainable Packaging 

Type of impact Type of impact 

chemicals usage landscape especially across multiple 

GCPL has also taken targets and made progress 
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Impact 1

Material Issues for 

External Stakeholders

Topic relevance on 

external stakeholder(s)

Impact metric

Impact valuation

Output metrics

External stakeholders

premium.

• 

Suppliers, consumers 

Materiality metrics for external stakeholders 
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Impact 2

Material Issues for 

External Stakeholders

Topic relevance on 

external stakeholder(s)

Impact metric

Impact valuation

Output metrics

External stakeholders

• 
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our stakeholder engagement process and the steps we undertake to grasp the needs and 

Stakeholder group

as Vulnerable & 

Frequency 
and manner 
of  stakeholder 
engagement

Sustainability and  
other concerns

Our engagement 
approach

No

• Periodic meetings

• 

• 

• 

discussions into 

leadership meetings

• Regularly share reports 

on the company’s 

goals.

• 

• Training and 

matters

Employees

No

• 

• 

• Town halls 

• Small group discussions 

• Employee engagement 

• 

• 

• 

learning 

• Circular economy 

principles 

• Water recycling and 

reuse 

• 

• 

• Prioritizing learning and 

• 

channels

• 

Suppliers

No

• 

• Supplier meets. 

• Audits 

• Annual suppliers 

• 

• 

• 

• Waste management and 

circular economy.

• 

• Supporting and enhancing 

operations
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No

• Customer meets. 

• 

• 

• 

• Greater market 

penetration

• 

and communication

• Using technology to assess 

and respond in an agile 

manner.

• 

consumers.

• 

consumer engagement

Investors

No No

• 

• 

• 

• Project planning and 

• 

• 

• 

• 

• 

and air pollution.  

• Technology, product, and 

• 

supply chain

• 

and prosperous 

communities

• Communicating progress 

transparently

• Creating and scaling up 

programs that meet the 

management, and water 

Industry Associations

No

• Periodic meetings and 

industry association 

• 

Work with industry 

the industry as a whole.

• 

peers through industry 

associations to address 

• 

industry standards and 

regulations related to 

engage with industry 

associations to ensure 
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